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This statement covers Kamstrup A/S in accordance with the requirements of the 

Transparency Act (Åpenhetsloven). The purpose of the statement is to communicate 

Kamstrup’s due diligence process, our findings and plans to promote a sustainable business 

in terms of human rights and decent working conditions.  

This statement covers all Kamstrup entities including our company in Norway. This statement 

covers the financial year 2024 from 1st of January to 31st of December 2024. This statement 

is published in June 2025 and will be published annually.  

In chapter 2, we give an overview of how we are organized, which operating areas we have, and 

the type of suppliers involved in the various business areas. Chapter 3 describes our routines 

and guidelines for dealing with actual and potential negative impacts for human rights and 

decent working conditions, as well as how we have worked with due diligence assessments 

over the past year. Chapter 4 covers our future plans for work on these topics. 

Søren Kvorning, CEO

Introduction
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The business model,  
operating areas and organisation

In each of the steps in Kamstrup’s business model, we strive to reduce the impacts 
from innovation and development, supply chain, sales and service, logistics as well 
as end of life of our products and solutions. Just as we seek to improve performance 
and create the best opportunities for our customers in using Kamstrup solutions.
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Management systems 

Kamstrup is a leading supplier of intelligent metering 
solutions and services. We enable utilities all over the 
world to optimize their production and distribution 
of clean water and energy as well as more energy 
efficient management of buildings. For almost 80 
years, Kamstrup has been dedicated to delivering the 
actionable insights that water and energy professionals 
need when managing their network and supply, 
because we believe that frequent and accurate data 
enables the best decisions. We offer a wide range of 
intelligent solutions covering consumption meters, 
communication infrastructure, data management, 
data analytics, hosting, and services. 

Kamstrup holds multiple ISO certifications across 
several locations (see map) with the main ones 
being our ISO 9001 (quality), ISO 27001 (information 
security), ISO 17025 (testing & calibration), ISO 45001 
(occupational health and safety management system), 
ISO 14001 (environmental management system).

Products  
and 

solutions

Comsumption 
meters

Analytics

Meter data management

Meter reading

Services

Hosting

ISO 9001: Denmark, France, Netherlands, Poland, Sweden, USA

ISO 27001: Denmark, Sweden ∙ ISO 14001: Denmark, Sweden

ISO 45001: Denmark, Sweden ∙ ISO 17025: Denmark, USA

Innovation and development

Manufacturing sites

Kamstrup offices

Kamstrup distributors
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Value chain activities and potential social impacts  

• Extraction of  
   raw materials 
• Processing of 
  raw materials 
• Transport

• R&D, hardware and software 
• Sourcing 
• Kamstrup manufacturing sites 
• Local assembly and warehousing 
• Customer solution deployment 
• Customer services and operation 
• Kamstrup sales offices 

• Transport 

Take back of meters 
disassembled, sorted 

for recycling or 
recovery

Upstream suppliers’ extraction and 
processing of raw materials can have 
social impacts.

Our due diligence process assesses tier 
1 suppliers’ ESG performance. We require 
information on critical raw materials, 
including those from conflict areas.

Raw materials extraction 
and processing

100% of Kamstrup’s relevant direct suppliers 
are mapped using the ESG risk assessment 
tool. 
Conflict mineral reporting templates (CMRT 
and EMRT) collected from relevant suppliers.  
Kamstrup requires suppliers to implement 
the requirements of the Kamstrup Supplier 
Code of Conduct throughout their supply 
chain.

Potential risk & impact: 

What we do: 

Facts: 

Freight vendors legal and ethical approach 
to human and labour rights. 

Vendors are required to support and comply 
with the UN Supplier Code of Conduct as a 
fundamental standard for ethical business 
practices. 

Transportation upstream 
and downstream

Global freight suppliers have signed the Supplier 
Code of Conduct. 

Potential risk & impact: 

What we do: 

Facts: 

Upstream

Own operations

Potential risk & impact: Potential risk & impact: 

What we do:  What we do: 

Facts:  Facts: 
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Unclear subcontractor agreements can 
pose a risk to labour rights. 
 
Insufficient training can pose health and 
safety risks in disassembly, sorting and 
recycling procedures.

Our due diligence process involves requiring 
suppliers’ adherence to our Code of 
Conduct and setting clear expectations 
through Kamstrup supplier site and in our 
contracts. 

We and our service partners educate 
personnel in safe handling and monitor 
social impacts, conduct internal audits, and 
mitigate risks.

Kamstrup is ISO 45001 certified.  
 
Personnel are trained in correct and safe 
disassembly and sorting of electronic 
waste. Safety procedures are available to 
all and occasionally audited. 
 
Kamstrup has reserved the right to 
participate in audits and assessment of 
suppliers and sub-suppliers.

Unclear subcontractor agreements can 
pose a risk to labour rights. Insufficient 
training can adversely affect health and 
safety during deployment procedures.

Our due diligence process involves 
requiring suppliers’ adherence to our Code 
of Conduct and setting clear expectations 
through Kamstrup supplier site and in our 
contracts. 

We conduct an annual customer 
satisfaction survey.   

Health and Safety procedures and an integrated 
management system are vital to perform safety 
first. Creating awareness though communication 
is essential for employees to understand 
fundamental rights and  rights to individual 
development including a healthy and safe working 
environment. 

We are ISO 45001 certified and monitor 
social impacts, conduct internal audits, 
and mitigate risks. Employees are trained 
in evacuation and safety protocols. Internal 
ambassadors address risks, impacts, and 
opportunities.

100% of all employees are required to 
complete introduction E-learning modules 
regarding employee rights, benefits, health 
and safety and evacuation protocols.  
 
100% of all employees are informed and 
have access to the Employee Handbook 
and internal management system with all 
policies, guides and instructions.  
 
Kamstrup is ISO 45001 certified. 

Deployment of solutions, 
services and operation

After life  
scenarios

Production  
own operations
Potential risk & impact: 

What we do: 

Facts: 

Potential risk & impact: 

What we do: 

Facts:  

Risks: 

What we do: 

Facts: 

Meter testing and 
reverification 

• Distributors 
• Customers utilities, submetering 
• End-of-life B2B  
• B2B customers 
• Local sorting and recycling or take back 

Downstream
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Kamstrup Code of Conduct
Kamstrup’s Code of Conduct aligns with the UN Global 
Compact’s ten principles, supporting human and labour 
rights, environmental protection, and anti-corruption. We 
reject all forms of forced labour, including child labour, 
and support union freedom and collective bargaining. We 
pride ourselves on solutions that help customers reduce 
their environmental footprint and promote corporate 
environmental responsibility. We also encourage the 
development and diffusion of environmentally conscious 
technologies. 

The Kamstrup Code of Conduct addresses the following 
areas of business ethics: 

•	 Information, data, and systems.

•	 Fair trade and competition.

•	 Avoiding conflict of interests.

•	 Preventing fraud and misuse of Kamstrup assets.

•	 Design, produce, and deliver for quality.

•	 Environmental sustainability.

•	 Respecting and protecting our colleagues.

•	 Whistleblower scheme. 

Our Kamstrup Code of Conduct is introduced to new 
employees when starting a position in Kamstrup. Managers 
and roles identified as functions-at-risk will receive training 
in Kamstrup Code of Conduct.    

Policies

Kamstrup has integrated the UN Global Compact in our Code of Conduct, Supplier Code of Conduct and 
supplier risk management screening

Principle 1-2

Human rights

Principle 3-6

Labour

Principle 7-9

Environment

Principle 10

Anti-corruption

During the course of 2024 there have been no reports of violation of 
the Code of Conduct, hereunder in regard to bribery.

2

Policies within people, environment and information – and cyber security are elaborated on in our corporate Sustainability 
Report 2024.
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Supplier Code of Conduct 
To ensure ethical conduct, suppliers must comply and 
follow Kamstrup Supplier Code of Conduct and the UN 
Supplier Code of Conduct. This outlines the requirements 
set for compliance with legislation, business integrity, and 
standards for quality, environment, labour, and human 
rights. 

The policy covers the following main topics: 

•	 Compliance with applicable legislation and regulations 

•	 Business integrity: corruption and bribery, money 
laundering, conflicts of interest, protecting and 
safeguarding intellectual property rights, and fair 
competition 

•	 Quality: mutually beneficial relationships with a focus 
on delivering high quality, quality certifications, and 
documentation 

•	 Environment: chemical compliance, conflict minerals, 
and environmental responsibility • Labour standards: 
freedom of association, no child labour, no forced labour, 
minimum wages, and working hours regulations 

•	 Human rights: complying with internationally proclaimed 
human rights, including but not limited to harassment, 
discrimination, respecting culture, and religion 

Governance sustainability 
Departments: The sustainability and ESG activities within 
resilience, mitigation and differentiation are driven from 
Kamstrup’s Quality & Sustainability department, which 
reports to the VP Quality & Sustainability. To ensure that 
ESG Reporting complies with CSRD and the ESRS disclosure 
obligations, the VP Finance and our CFO are project 
sponsors. 

Due diligence of direct suppliers also within ESG parameters 
is executed in Kamstrup’s Sourcing department. Policies, 
processes and instructions are established and available to 
all internal stakeholders in Kamstrup Quality Management 
System. 

2
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Enterprise risk management
Kamstrup operates with a common understanding of our 
responsibilities based on the following principles: 

•	 • We conduct business with respect and follow all 
relevant legislation and regulations in all countries in 
which we operate and in accordance with the internal 
rules and policies. 

•	 • We conduct business in line with the UN Global 
Compact principles.

Whistleblower Hotline 
Kamstrup is a responsible company with a transparent and 
open company culture, where employees are encouraged 
to speak up if they experience compliance issues or 
other irregularities. We have a guaranteed anonymous 
whistleblower portal, “Kamstrup Whistleblower Portal”, 
where Kamstrup employees and external stakeholders with 
an interest in Kamstrup can submit personal or anonymous 
reports about serious incidents in good faith.

Training whistleblower awareness 
The process of reporting an observation or suspected 
breach is described both in our internal management 
system, KamWay, which all employees have access to, and 
on Kamstrup’s website.

2
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Due diligence assessments
Kamstrup has mapped all direct suppliers and conducted risk assessment.

Supplier management 
Working with different suppliers all around the world 
requires strict compliance with relevant regulations and 
customer demands. We never compromise on our policies, 
and we set clear directions on how we conduct business. 

Our mandatory requirements are listed in our Supplier 
Code of Conduct, in our contracts, internal requirements 
processes and in our supplier section on Kamstrup website 
covering the topics mentioned in the policy chapter.

Supplier dialogue and collaboration 
In 2024, Kamstrup joined Aarhus University’s “ESG – 
from reporting to business” project with four other major 
Danish companies. The goal was to help SMEs deliver 
relevant ESG data and use ESG to support their business. 
Kamstrup wants to prepare suppliers for future ESG 
reporting requirements. Each partner chose five SME 
suppliers to enhance their ESG profiles. Workshops and 
dialogue provided valuable dialogue on ESG readiness 
and increased understanding of how requirements affect 
SMEs. Participating SMEs received advice on ESG reporting, 
standards, and methodologies.

This initiative will generate a toolkit for all SMEs, which will 
be available on the Danish Industry (DI) website, providing 
comprehensive resources to support their ESG efforts.

Training 
We continuously train and educate our sourcing team 
within ESG performance to make sure all employees have 
a fundamental understanding of ESG impacts risks and 
opportunities within their field of work. Besides e-learning 
modules on ESG, the sourcing team is trained in EcoVadis’ 
buyer awareness training.

Supplier due diligence and requirements 
In 2024, Kamstrup launched a Supplier Site to improve 
access and transparency of supplier requirements, 
covering Responsible Procurement, Supplier Compliance 
Management, Supplier Quality Management. We believe 
that focusing on sustainability and the ESG framework in 
our sourcing practices will enable positive change in areas 
such as human and labour rights ethics, climate impact 
mitigation as well as resource, substance and materials 
impact management and transparency. 

CSR Assessments Levels 
The risk varies from country to country. To screen, identify 
and mitigate risks, based on country, industry, size and 
criticality, suppliers are screened in a risk assessment 
process.

Level 1: Low-risk countries: All suppliers must accept and 
sign the Kamstrup Supplier Code of Conduct policy (or 
similar requirements through supplier-submitted code of 
conduct with Kamstrup specified addendums). 

Level 2: Medium-risk countries: All suppliers must accept 
and sign the Kamstrup Supplier Code of Conduct policy 
(or similar requirements through supplier-submitted code 
of conduct with Kamstrup specified addendums) and 
complete a supplementary self-assessment, which is then 
evaluated by Kamstrup. 

Level 3: High-risk countries: All suppliers must accept 
and sign the Kamstrup Supplier Code of Conduct policy 
(or similar requirements through supplier-submitted 
Code of Conduct with Kamstrup specified addendums) 
and participate in a third-party Workplace Conditions. 
Assessment (WCA) audit assigned by Kamstrup.

Approval process of supplier

High-risks countries

Supplier  
Code of 
Conduct

WCA audit Supplier 
Code of 
Conduct

Supplier  
CSR self  
assessment

Supplier 
Code of 
Conduct

Index score 51-75 Index score 76-100

Index score 0-50

Medium-risks countries

Low-risks countries

All results from WCA audits are 
handled and evaluated the same 
way as quality audits ensuring 
that no purchaser can implement 
a new supplier single-handedly.



12

Supplier management
Work Condition Assessment (WCA) audits 
Kamstrup uses a certified auditor to conduct WCA audits 
worldwide. The audits serve to obtain a professional and 
objective evaluation in accordance with local legislation and 
practices. Using an external auditor with local knowledge 
and experience improves the audit quality and makes it 
easier to review documentation in the local language.

The audit covers the following areas: 

•	 Labour 
•	 Wages & Working Hours 
•	 Health & Safety 
•	 Management Systems 
•	 Environment 

The Supplier Compliance Management team within Sourcing 
at our headquarters coordinates and follows all audits 
performed by the external auditing company. Depending on 
the audit result the supplier must submit an improvement 
plan within three months after the audit report is disclosed.

As a standard, zero tolerance findings are not tolerated if 
considered a severe breach to our Supplier Code of conduct. 
If accepted, necessary improvements must be decided and 
coordinated with the supplier. Major, moderate, and minor 

findings: Findings and improvement plan will be evaluated 
in the supplier evaluation and through a risk analysis. 
Necessary actions will be decided and coordinated with 
the supplier. All results from WCA audits are handled and 
evaluated the same way as quality audits, ensuring that no 
purchaser can implement a new supplier single-handedly.
Kamstrup had no zero tolerance findings in 2024. 

Suppliers of non-product related materials and services 
New suppliers of production equipment, services related 
to shipping, maintenance, IT, and hosting follow level 1 as 
previously described. 

Human rights  
In our due diligence in the sourcing process, we commit our 
suppliers to: 

•	 Support and respect the protection of internationally 
proclaimed human rights and secure that these are fully 
adhered to 

•	 Respect the culture and religion of the countries in 
which we/they operate and the people who live there 

•	 Not tolerate any kind of harassment and act accordingly 
if it occurs

3
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Supplier ESG performance - initiated in 2024

As part of the new supplier qualification of direct parts, the 
supplier is risk-assessed in the initial supplier due-diligence 
program. The program includes sanctioned party screening, 
economy investigation Dun & Bradstreet, EcoVadis ESG 
screening, non-disclosure agreement, potential supplier 
audit, Supplier Code of Conduct as well as contracts that 
direct to the Kamstrup Supplier Site where requirements 
within topics such as chemical compliance, conflict 
minerals, packaging, health and safety, and sustainability 
are elaborated.

Sustainability and ESG performance play a vital part when 
we choose new suppliers. To improve overview, efficiency 
and due diligence according to ESG regulations and 
international guidelines, we are onboarding the Kamstrup 
supplier portfolio on the internationally acknowledged 
platform EcoVadis. This is done not only to screen 
suppliers in terms of risks but also to measure, follow up 

with corrective action plans, and monitor supplier ESG 
performance. The ESG performance assessment covers 
areas in environment, labour & human rights, ethics 
and sustainable procurement. The criteria are based on 
international sustainability standards such as the Ten 
Principles of the UN Global Compact, the International 
Labour Organization (ILO) conventions, the Global Reporting 
Initiative (GRI) standards, the ISO 26000 standard, the 
CERES Roadmap, the UN Guiding Principles on Business and 
Human Rights and links to Corporate Sustainable Reporting 
Directive (CSRD).

The illustration below shows the ESG documented 
performance of Kamstrup’s direct suppliers in EcoVadis, 
rated within environment, labour & human Rights, 
ethics and sustainable procurement. Zero is insufficient 
performance and 100 is outstanding performance. 
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The black dots and the black lines show market averages within the supplier industries. The white dots and pillars show the 
performance of Kamstrup’s direct suppliers. Kamstrup’s direct suppliers perform above average in several parameters. 
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Transparent dialogue, training and well-being in 
Kamstrup

3

People development 
In Kamstrup, we value our people as our greatest asset. 
Our success depends on their well-being, motivation, and 
performance, supported by various initiatives to ensure our 
colleagues thrive. High employee satisfaction is crucial for 
delivering quality solutions and retaining skilled colleagues. 
Since 2010, we have conducted an annual satisfaction 
survey to improve our workplace. 

Educating and motivating employees 
Kamstrup also focuses on continuous development of 
employees through internal courses, job training, and 
external training and we encourage employees to pursue 
this as part of their individual development plan. 

Dialogue and development
Our ambition is that all employees in Kamstrup live by our 
values to inspire, lead and deliver, which is only possible 

if you have the right qualifications, positive interaction 
with colleagues and tangible personal goals. In 2024, 76% 
of all employees globally participated in an employee 
development dialogue with their manager, which is an 
increase of 9 percent points. The goal is 100%. Kamstrup 
also focuses on continuous development of employees 
through internal courses, job training, and external training 
and we encourage employees to pursue this as part of their 
individual development plan.

New employees participate in a standard corporate 
introduction program and a tailored introduction program 
and can attend a wide range of internal training courses. 
Our professional Learning Management System (LMS) is 
used to distribute multiple learning opportunities ranging 
from e-learning to more extensive training programs. 
Additionally, there are several external courses and 
training offered to employees, and we ensure individual 
development and career plans for all employees. Kamstrup 
also has an integrated graduate program.

212 courses offered  
during 2024 an increase of 33%. 
compared to 2023

10,026 Kamstrup  
Learning platform enrolments  
incl. e-learning and courses  
with external teachers 
compared to 2023

and 354% increase of 
Kamstrup Academy course enrolments. 
compared to 2023
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Health and safety – a top priority
3

The health and safety of our employees is a key priority 
for Kamstrup. Since 2007, we have been certified to the 
occupational health and safety standard ISO 45001 and 
in the US (OHSA) to ensure a high safety level across the 
organisation. Our Health & Safety organisation consists of 
16 health and safety groups in Denmark, 4 in Sweden, and 
5 in the US with representative from all business areas and 
sections ensuring local presence and initiatives.

Health and safety incidents - Lost time incidents 
The injury frequency for incidents causing absence of more 
than one day is 1.7 lost time injuries frequency (LTIF) per 
1 million working hours in 2024. This means that the LTIF 
result has improved for the third year in a row. In 2024, the 
LTIF for employees in the productions is 7.7 and the LTIF 
for employees in the administration is 0.0. The lost time 
injury severity rate was 37.5 in 2024, which is an increase 
compared to 2023, where the rate was 18.9. The reduction 
in LTIF from 2022 to 2024 is a result of proactive health and 
safety work focusing on awareness, safety walks, increased 
dialogue, continuous communications and training of health 
and safety representatives and employees.

Training 
There has been a continued focus on reducing the number 
of incidents, avoiding Repetitive Strain Injuries (RSI), 
creating awareness and training employees in evacuation 
and emergencies. 

Emergency Evacuation Training 
Emergency Evacuation Training is an integral part of 
Kamstrup’s Emergency Preparedness program. It provides 
employees with essential knowledge on safe evacuation 
procedures and which steps to take in the event of an 
emergency. This fundamental training is designed to ensure 
the safety of all employees, equipping everyone with the 
necessary skills to uphold our workplace safety standards. 
The training is mandatory for all Kamstrup. 

Psychosocial working environment 
We consider psychosocial aspects just as important 
as physical aspects. Based on the annual results of 
the psychosocial workplace assessment, department 
managers take the necessary actions to mitigate 
identified issues. The survey covers areas such as stress, 
discrimination, bullying and harassment and we want 
to continuously ensure a safe workplace that embraces 
diversity, equity and inclusion. 
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4

Future action plan
Implemented measures to prevent, limit and  
terminate negative effects 

Kamstrup has processes in place to monitor, prevent, limit, and terminate negative effects on humans and 
workers’ rights in the supply chain and in Kamstrup. 

We continuously strive to improve our overview of potential and actual impacts as well as ensuring increased 
transparency and collaboration towards improvements where potential gaps are identified. Therefore, we 
engage in ESG training and sustainability performance reporting.

Internally in Kamstrup, we have set a strategic sustainability target for the best work environment in industry 
in 2030. We are following several actions in the coming years to reach this ambition. Our focus areas for 
Kamstrup employees are focusing on health and safety, employee development, satisfaction and motivation, 
and people development.

Priorities in 2025: 

People development 
In 2025, the people agenda focus 
will be on redesign of the people 
review process with the purpose 
of developing our employee’s 
potential.  
 
Focus on leadership development 
as an enabler for employee 
motivation and satisfaction. 

Health & Safety  
Continued focus on risk 
assessment and decrease in 
number of accidents. Follow up 
on findings from the workplace 
assessment. 
 
Awareness and training of 
emergency preparedness.

Supplier management  
Further onboarding and 
implementation of all direct 
suppliers in due diligence ESG 
platform. 
 
Monitor supplier ESG maturity 
results and set targets for 
2026. 
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Contacts

For inquiries and questions related to Kamstrup initiatives and 
performance related to the requirements listed in Transparency 
Act/Åpenhetsloven, we kindly ask you to send an e-mail with your 
request to: coc@kamstrup.com

Kamstrup A/S 

Industrivej 28, Stilling 

DK-8660 Skanderborg  

T: +45 89 93 10 00 

F: +45 89 93 10 01 

info@kamstrup.com 

kamstrup.com


